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This brochure contains an overview of what you will find online.
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1. DECIDE WHAT TO DO WITH THE BUSINESS

This will be your most immediate decision. Your answer depends on: the financial strength of the
business, the stress of the illness and treatment, and the expected time you'll need to recover from it.

Options you may need to consider are:

¢ selling the business ¢ handing over to someone on a permanent

e closing the business basis (also called ‘succession’)

e getting a caretaker to run the * making big changes to your lifestyle and
business on a temporary basis continuing to work

2 INFORM THE PEOPLE WHO MATTER

Your general practitioner and specialist should be told you run a small business and as a result,
the decisions they make about your treatment will affect your livelihood. Apart from family and
friends, your business partners, associates, employees, suppliers and customers or clients should
all be informed of your iliness, the treatment and the length of time you expect to be away from
the business.

Checklist: Critical illness and communication
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3. ASK QUESTIONS AND DEVELOP STRATEGIES

Think about how attached you are to the business and ask questions about what it really means to
you. Are members of your family also involved? Are they employees of the business and have they
invested money in it? Do you have other interests and job prospects outside the business? Was the
business always meant to be your ‘retirement fund’? Do you have sufficient superannuation?

Checklist: Strategies to deal with a critical iliness
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4. APPOINT A POWER OF ATTORNEY

The physical and emotional stress of a critical iliness, and the treatment for it, mean you will not be
able to operate like you used to do. The good news is you don’t have to do it all by yourself. When
you appoint a power of attorney, you're giving them the legal ability to act on your behalf. People
commonly appointed are: life partners, business partners, accountants and trusted employees.

Checklist: Critical Information list
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5. CREATE OR UPDATE YOUR WILL

This may appear to be harsh, but if you've been diagnosed with an illness which threatens your life,
it’s simply a logical step to get your will in order. If you don’t have a will you should spend time and
money on an appointment with a solicitor. If a will already exists it may need to be updated in terms
of how your finances and assets will be affected by your illness and treatment.
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1. WILL YOU MAKE CHANGES TO YOUR LIFESTYLE AND CONTINUE TO WORK?

You may still be able to work with a critical illness, but you may have to work at a slower pace
or delegate responsibilities to others

2. WILL YOU GET A TEMPORARY CARETAKER TO RUN THE BUSINESS?

Getting a caretaker is not just a matter of employing another staff member - you will be
putting your trust in this person to run your business in your absence, maybe with
Power Of Attorney responsibilities to make major financial decisions

3. WILL YOU HAND OVER TO SOMEONE ON A PERMANENT BASIS?

Succession planning is a normal business planning process and may be critical to you now.
The best successor is someone who is trusted and respected by family and staff alike.

4. CLOSING THE BUSINESS:
If you decide to close the business, you need to consider the following:
e Cancelling business and tax registrations e Premises and leasing responsibilities
e Employer responsibilities
5. WILL YOU SELL THE BUSINESS?
You will need to consider the following:

* Making sure you're ready to sell e Choosing the right timing
e \What to do if you’re a company e What to do if you own both business
e Obtaining a professional valuation and property
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What about my family?
How can they help?

When a business owner is diagnosed with an illness it's not just the patient that suffers.
The carer has the double anxiety of learning they might actually lose someone they’re
close to, while also having to stop the patient worrying about the business.

The lliness and Business Management Plan website also provides useful information
for those caring for business owners with a critical illness.

For a comprehensive guide to everything that’s available,
please visit business.vic.gov.au/illness




Checklist strategies to
deal with a critical iliness

SOME OF THESE STRATEGIES MAY HELP YOU WORK
MORE EFFECTIVELY DURING THE TIME OF YOUR ILLNESS:

[ ]

[ ]

At the end of each week write down your goals in a diary for the following week,
and every night write down your main tasks for the next day.

If you're not used to delegating tasks to others, get used to it. Start delegating specific
tasks to key staff or subcontractors and ask them to report back. This can make a big
difference to your workload.

Negotiate with your business partners or colleagues to work from home, or at least to
have the flexibility of working from home if you're not well enough to be at work, or your
job doesn’t require you to be there.

If you're still working normal hours and your treatment requires regular sessions
(e.g chemotherapy or radiotherapy), arrange these sessions for times which suit you
e.g. late in the afternoon.

Note the time of day you usually have the most energy. Set this time aside for
essential business.

Get on top of face-to-face meetings by preparing a list of points in your diary
to be discussed.

Have a support person with you at important meetings, whether they’re business
meetings or meetings with doctors. If you're having a bad day they can ask your
list of questions and keep a written record.

If you're suffering from loss and grief, get some ongoing professional grief counselling,
ask your doctor about a counsellor near you and visit the National Association for
Loss and Grief website nalagvic.org.au.



How a critical iliness
led to a successful
change of management
in a family business

BIANCA’S STORY:

overvied of this sfory

SUMMARY:

Bianca’s business succeeded but it took time for the changes they implemented
to work. After careful planning and assessment of the family members’ strengths
and capabilities, a successful solution was found.




Inform yourself for better outcomes
for you and your business

For a comprehensive guide to everything that’s available,
please visit business.vic.gov.au/illness
orcal 13 22 15

Small Business Victoria has a number of other valuable programs and services.
Call 13 22 15 or visit business.vic.gov.au
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